
JOURNEY INTO 
KEY PENINSULA HISTORY

AT LAKEBAY

www.keypeninsulamuseum.org

kphsmuseum@gmail.com

www.facebook.com/KPHistoricSociety

Drive into history!  Pick up a tour packet at the Key Peninsula Historical Museum, 17010 S. Vaugh Rd NW, or get your 

guide from our website, then follow the maps to historic sites.

After visiting each site use the last page to answer questions and draw pictures about each one. The museum will be 

closed from Nov. 20 - Feb. 8. If you do the scavenger hunt during this time, please contact us at 

kphsmuseum@gmail.com to arrange a time to meet with a docent, deliver your work and receive your prize. The 

museum will re-open in February 2022, from 1:00 – 4:00 p.m on Tuesdays and Saturdays. Visit the museum to show the 

docent your work and receive a prize. While there, take time to look at the displays and learn more about local history. 

http://www.keypeninsulamuseum.org/
mailto:kphsmuseum@gmail.com
http://www.facebook.com/KPHistoricSociety
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LakebayWELCOME to our Journey to Lakebay!

Lakebay was originally named Lake Bay by the Crevistons who 

settled in the area in 1877.  It was a shallow inlet where Native 

American and explorers could land their boats and canoes and 

come ashore.  In 1882, Carl Lorenz, an immigrant from Germany, 

heard about Lakebay and decided to set up what would be the first 

sawmill on the Key Peninsula. He settled his family here and then 

started to dig a waterway between Bay Lake and Lakebay that he 

hoped would provide power for his sawmill. He diverted the water 

flow into a series of flumes, and built a moveable gate to control 

the flow of the water to the large water wheel that then provided 

the power he needed. He was also involved in making bricks. 

Getting his lumber to market proved to be difficult.  He decided he 

needed to built his own boat in order to get the lumber and logs to 

Tacoma. In 1884, he launched first boat, the Sofia. The weekly trips 

into Tacoma found that numerous local residents wanted to go 

along too, and he soon discovered that the paying passengers 

would cover the cost of moving the lumber to market. He 

eventually got the contract from the US Government to carry the 

mail between Tacoma and the peninsula.  The need to move 

passengers around the Sound motivated him to build some more 

boats. He built a dock in Lakebay, near the current dock of the 

marina. His fleet joined all the others that moved freight and 

passengers up and down the Sound. These boats and ships were 

known collectively as the Mosquito Fleet.  

Photos and text courtesy of Key Peninsula Historical Society Archives;

Key Peninsula History by Simon Priest & KP Trails Assoc.;

Early Days of the Key Peninsula by R.T. Arledge
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The Sophia, 1884

Answer the questions:

What is the name of the family that originally settled in Lake Bay?

What were all the boats and ships that sailed up and down Puget Sound collectively called?



#1. Lakebay Marina

In 1884, Carl Lorenz built the first dock in Lakebay, and from 

there he moved goods and passengers to Tacoma and other 

destinations.  In 1911, Pierce County leased land from the 

state to build a bigger, longer dock to accommodate cars 

and trucks moving merchandise to market, and the growing 

number of passengers.  The Key Peninsula has a long 

history of farmer co-operatives.  In 1928, the Washington 

Co-operative Egg and Poultry Association (WCEPA) 

authorized the establishment of a branch station in Lakebay, 

and the new building was erected at the end of the dock and 

dedicated September 1, 1928. The dock was widened to two 

lanes to allow the passage of cars or trucks making 

deliveries or picking up shipments.  The Co-op was a huge 

success for our community and was essentially what 

enabled the farmers and egg producers on the KP to ride 

out the depression in the mid 1930s, and World War II.  In 

fact, the eggs from the KP went all the way to Europe to 

help feed our troops there during the war!  If you look over 

the railings of the dock at low tide, you can still see where 

the old pilings were that supported the second lane.

Lakebay Marina, circa 1956  (note the WCEPA logo)

Answer the questions:

What was the name of original the building that became the Lakebay Marina?

What is the name of the man who built the original dock so he could move passengers and goods to 

Tacoma and other destinations?

Lakebay Marina, circa 2017



#2. Cooper Hotel

Ernest Cooper and his family arrived in Lakebay in 1904 and bought 

the Lichtenburg house. This house stood next to the Lakebay dock.  

Ernest was the postmaster in Lakebay from 1904-1915. The hotel 

business started in a small way, with Mrs. Cooper renting rooms to 

transient traveling salesmen. The “drummers,” as they were known, 

came in groups from Tacoma on board a small launch, taking orders 

from local stores along the shoreline. The Lakebay store was torn 

down in 1915. About the same time, the main house next door was 

enlarged, more than doubling guest capacity. At the end of each 

summer, the Penrose family, who had been camping on their property 

at the point, would close up their camp and spend their last night at 

the Cooper Hotel. After breakfast they would catch one of the 

Mosquito Fleet boats back to Tacoma.  Ernest’s step-daughter Dolly 

became the postmaster in March of 1915 until 1923. The Coopers 

had the first “central” telephone in Lakebay. Although the hotel burned 

down in 1922, Mrs. Cooper continued hotel accommodations by 

remodeling and enlarging a nearby cottage that was part of the 

Lakebay Resort. In the 1930s, Dr. Johnson had a clinic in the Cooper 

house. In the mid-1950s, the house was the church parsonage. Today 

it stands vacant.

Answer the questions:

What were the traveling salesmen that stayed overnight at the Cooper Hotel called?

When did the hotel burn down?

Cooper Hotel

Home Store, 1928

Cottage that became 

the parsonage



#3. Penrose Point State Park

Penrose Point State Park is named after the Penrose family, 

who originally came to know the area when they arrived for 

the first time in 1897 to spend the summer at Delano Beach 

Spa & Resort.  The Penrose family was from Walla Walla, 

where Dr Stephen Penrose was president of Whitman 

College.  In order to get away from the very hot and dusty 

summers, Dr Penrose would bring his family to spend about 

10 weeks on Puget Sound.  In 1900, Dr Penrose bought the 

tip (6.75 acres) of what was then called Prospect Point from 

Captain Delano, who owned the Delano Beach Spa & Resort, 

and many acres of land in what is now called Delano Bay.  By 

1908, the Penrose family had grown to 6 children, their new 

camp had been sited and built, and the family was prepared to 

spend their first summer at the Point.  They called it Camp 

Madronas. The family arrived every summer from 1908-1934, 

usually arriving at Lakebay via one of the Mosquito Fleet 

boats. The camp was unused for three years during the 

Depression, and again for 3 years during World War II.  1951 

was the last year the family set up camp at the point.  In 1987, 

the camp was sold to the state park system.

Answer the questions: 

Why did the Penrose family come to Puget Sound during the summers?

Where did the Penrose family stay before building their camp?

Penrose family & guests, 1918

Birthday dinner preparations for Mrs. Penrose, 1918 

(2nd from top left)



#4. Delano Beach Spa & Resort

In 1888, Captain George and Edith Weeks Delano started buying 

land in what is now known as Delano Bay.  Captain Delano was a 

sea captain, but unfortunately lost ship and most of his cargo off the 

NW point of Washington State during a ferocious winter storm in 

1887.  He and Edith decided to build a hotel on come of the land 

they owned, and the Delano Beach Spa & Resort was opened in 

1891. It included a living room, separate outdoor dining room and a 

post office. Eventually 24 separate sleeping cabins were added. 

There would also be a music room with porches on three sides and 

a fireplace, a tennis court, a baseball field and a putting green. A 

boardwalk ran not only from the hotel to the beach, but also south 

along the waterfront to the edge of the property. Later an 830 ft. pier 

was built to accommodate the steamships coming in to deliver 

guests, provisions and mail.  The hotel and surrounding property 

totaled approximately 40 acres.  The hotel became “the” 

fashionable summer resort on Puget Sound.  Before cars were as 

prominent as today, people came from Eastern Washington, and 

points beyond, via train and boat to visit the resort, staying from two 

weeks or as long as the entire summer.  Eventually George 

returned to the sea and for the next 40 years, Edith managed the 

hotel on her own.  In 1948, Edith sold the hotel and property to 

Albert and Dorothy Ollar, who opened 6 cottages for summer 

rentals until 1976, when the property was sold.  1978 the property 

reopened as the Delano Beach Christian Camp.  Some of the 

original cottages still stand along the bulkhead, and 13 of the pilings 

from the dock are still visible at low tide.

Answer the questions:  

Who built the Delano Beach Spa & Resort?

How long was the pier?

Delano Hotel, 1905

Pier with 

Steamboat

Pier at low tide



Answer Sheet

#1. Lakebay Marina #2. Cooper’s Hotel

#3. Penrose Point State Park #4. Delano Beach Spa & Resort

What is the name of the family that 

originally settled in Lake Bay?

What were all the boats and ships that sailed up 

and down Puget Sound collectively called?


